CONSULTING

About us

M2P is a global management consulting firm that transforms businesses by accelerating
growth through an integrated offering of professional services, technology services, and
innovative ventures.

We deliver projects for our clients around the world with a focus on Travel, Transportation and
Logistics. With our holistic approach and view on processes, combined with innovative ideas
and industry expertise, we deliver solutions and approaches throughout the entire project
lifecycle.

For our office in Frankfurt am Main, we are looking for motivated, talented individuals who
would like to join our team as a

Senior Consultant Crew Management (f/m/d)

About you

* You have a university degree in the field of economics, engineering, informatics or a similar
relevant degree

* You have at least five years of relevant work experience in consulting / professional
services in the area of system implementation in the field of airline crew management

* You have professional work experience as business process analyst / business requirement
engineer in relevant projects

= You have solid experience in airline crew planning processes
= You have profound technical knowledge to enable a translation into IT specifications

* You have solid technical skills in requirement engineering and related documentation and
backlog tracking tools (e.g. Jira)

* You have well-founded methodological skill in requirement engineering (IREB standard) and
agile project approach

* You are willing to travel (after the Corona pandemic)

* You are fluent in written and spoken German and English

We are looking forward to your application:
Via e-Mail: careers@m2p.net
Via homepage: Homepage Application Form



mailto:careers@m2p.net
https://www.m2p.net/blog/careers/senior-consultant-crew-management/

CONSULTING

Your mission

In our team you will work on exciting projects, and you will be entrusted with the following

tasks:

= |dentification of business requirements in the area of crew management processes

* Mapping of business requirements to technical solutions / crew planning system

= Assessment of technical solution options with respect to business impact and process
changes

= Definition of target processes in the area of crew management (e.g. manpower planning,
pairing, rostering, roster maintenance and crew tracking), continuous improvement and
optimization of the processes in terms of complexity reduction for the use of the standard
product as well as benchmark

= |dentification of change requests

* [nformation support for financial benefit calculation / business case

= Professional creation and maintenance of the project documentation

What you can expect

As a Senior Consultant Crew Management (f/m/d) you will contribute to the success of key
players in the travel, transport and logistics industry by maximizing efficiency, evaluating data,
optimizing processes and implementing new solutions. You will drive our clients’
transformation and digitalization. In our dynamic team you will be responsible for different
project work packages that include leading of workshops, developing concepts and
strategies, and to execute these with our clients on site.

If this position appeals to you, but you still lack one or two of the required references, we
would be pleased to receive your application as a Consultant Crew Management. In this
position, you have great opportunities to develop and take on the role of Senior Consultant in
a timely manner.

We are looking forward to your application:
Via e-Mail: careers@m2p.net
Via homepage: Homepage Application Form
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